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TECH Café Proposed Organization Chart 
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Position: TECH Café Learning Manager  

Education Requirements: Bachelor’s Degree in Education, Business, 
Communications, Marketing or Related Field required. Certification to teach in the state 
of Ohio not required. 

Status and Compensation: Full Time Salary 

Job Duties & Responsibilities:    

• Establish and maintain relationships with other agencies and organizations in 
community to meet community needs and to ensure that services are not 
duplicated.  

• Conduct or participate in workshops, committees, and conferences designed to 
promote the intellectual, social, and physical welfare of students and community 
members. Schedule special events such as camps, conferences, meetings, seminars, 
and retreats.  

• Research, evaluate, and prepare recommendations on curricula, instructional 
methods, and materials for TECH Café programs.  Select appropriate curricula and 
class structures for educational programs. Advise TECH Café staff and volunteers in 
curriculum development, use of materials, and equipment. 

• Review and approve new programs, or recommend modifications to existing 
programs.  Analyze educational needs to develop new programs or modify and 
improve existing programs.  

• Lead and manage team of TECH Café paid staff members.  Recruit, interview, and 
hire or sign up volunteers and staff. Establish work schedules and direct activities of 
TECH Café staff members and volunteers. Select and assign instructors to conduct 
training. Evaluate instructor performance and the effectiveness of programs, 
providing recommendations for improvement.  

• Prepare TECH cafe budget, monitor costs to ensure budget is not exceeded, and 
prepare budget reports to justify expenditures. Prepare and submit budget requests 
and recommendations, or grant proposals to solicit program funding.  

• Research and analyze user and community needs to determine program directions 
and goals. Assess educational needs through surveys; interviews with students, 
teachers and community members; focus groups, or consultation with center 
leadership, instructors and volunteers. 

• Recommend, order, or authorize purchase of instructional materials, supplies, 
equipment, and visual aids designed to meet student and community educational 
needs. Implement program plans by ordering needed materials, scheduling 
speakers, reserving space, and handling other administrative details.  

 



Skills and Competencies:    

• Written and Oral Communication — Communicating effectively as appropriate for 
the needs of the audience. 

• Learning Strategies — Selecting and using training/instructional methods and 
procedures appropriate for the situation when learning or teaching new things. 

• Instructing — Teaching others how to do something. Talking to others to convey 
information effectively. 

• Management of Personnel Resources — Motivating, developing, and directing people 
as they work, identifying the best people for the job.  

• Active Listening — Giving full attention to what other people are saying, taking time 
to understand the points being made, asking questions as appropriate, and not 
interrupting at inappropriate times.  

• Critical Thinking — Using logic and reasoning to identify the strengths and 
weaknesses of alternative solutions, conclusions or approaches to problems. 

• Judgment and Decision Making — Considering the relative costs and benefits of 
potential actions to choose the most appropriate one.  

• Service Orientation — Actively looking for ways to help people.  
• Time Management — Managing one's own time and the time of others.  
• Monitoring — Monitoring/Assessing performance of yourself, other individuals, or 

organizations to make improvements or take corrective action. 

Background Knowledge: 

Education and Training — Knowledge of principles and methods for curriculum and 
training design, teaching and instruction for individuals and groups, and the 
measurement of training effects. 
Leadership — Knowledge of human behavior and performance; individual differences 
in ability, personality, and interests; learning and motivation;  
Customer and Personal Service — Knowledge of principles and processes for 
providing customer and personal services. This includes customer needs assessment, 
meeting quality standards for services, and evaluation of customer satisfaction.  
Administration and Management — Knowledge of business and management 
principles involved in strategic planning, resource allocation, and coordination of people 
and resources.  
Sales and Marketing — Knowledge of principles and methods for showing, 
promoting, and selling products or services. This includes marketing strategy and 
tactics. 



 

Position: TECH Café Assistant Learning Manager Internship 

Education Requirements: Current UD Graduate Student with a Bachelor’s Degree in 
Education, Business, Communications, Marketing or Related Field  

Status and Compensation: Part Time (20 hours a week) plus Tuition Remission 
$22,500 

Job Duties & Responsibilities:    

• Conduct or participate in workshops, committees, and conferences designed to 
promote the intellectual, social, and physical welfare of students and community 
members. Assist with scheduling special events such as camps, conferences, 
meetings, seminars, and retreats. 

• Act as main point of contact for TECH Café volunteers.  Assist with recruiting, 
interviewing, and signing up volunteers. Help establish work schedules and direct 
activities of volunteers. Provide feedback and coaching suggestions on volunteer 
activities, work performance and volunteer led programs.  

• Research, evaluate, and prepare recommendations on curricula, instructional 
methods, and materials for TECH Café volunteer led programs.  Select appropriate 
curricula and class structures for educational programs. Advise TECH Café 
volunteers in curriculum development, use of materials, and equipment. 

• Review new programs and recommend modifications to existing programs.  Analyze 
educational needs to develop new programs or modify and improve existing 
programs.  

• Research and analyze user and community needs to determine program directions 
and goals. Assess educational needs through surveys; interviews with students, 
teachers and community members; focus groups, or consultation with center 
leadership, instructors and volunteers. 

• Recommend and order instructional materials, supplies, equipment, and visual aids 
designed to meet student and community educational needs. Assist with 
implementing program plans by ordering needed materials, scheduling speakers, 
reserving space, and handling other administrative details. 

Skills and Competencies:    

• Written and Oral Communication — Communicating effectively as appropriate for 
the needs of the audience. 

• Instructing — Teaching others how to do something. Talking to others to convey 
information effectively. 

• Management of Personnel Resources — Motivating, developing, and directing people 
as they work, identifying the best people for the job.  



• Active Listening — Giving full attention to what other people are saying, taking time 
to understand the points being made, asking questions as appropriate, and not 
interrupting at inappropriate times.  

• Critical Thinking — Using logic and reasoning to identify the strengths and 
weaknesses of alternative solutions, conclusions or approaches to problems. 

• Service Orientation — Actively looking for ways to help people.  
• Time Management — Managing one's own time and the time of others.  

Background Knowledge: 

Education and Training — Knowledge of principles and methods for curriculum and 
training design, teaching and instruction for individuals and groups, and the 
measurement of training effects. 
Leadership — Knowledge of human behavior and performance; individual differences 
in ability, personality, and interests; learning and motivation;  
Customer and Personal Service — Knowledge of principles and processes for 
providing customer and personal services. This includes customer needs assessment, 
meeting quality standards for services, and evaluation of customer satisfaction.  
 



 

Position: TECH Café Learning Aide 

Education Requirements: Current UD Student working on a Bachelor’s Degree in 
Education, Business, Communications, Marketing or Related Field  

Status and Compensation: Part Time, $8.00 hourly 

Job Duties & Responsibilities:    

• Assist in keeping the Café running smoothly, ie: answering phones, taking 
messages, aiding with check out/in of equipment and materials. 

• Aides will be expected to troubleshoot basic computer problems that may arise in 
the Café. 

• An aide will be able to help users with applications such as Microsoft Office (and 
other similar programs), the internet, and any other software program offered at the 
Café  

• Aides will run, lead, assist and provide support to Volunteers on a variety of 
volunteer led educational programs for adults, students, and community members 
held in the Café. 

• Aides will provide any required assistance needed by the Learning Manager, 
Assistant Learning Manager and Contract Learning Specialists for programs held in 
the Café.  

• Review new programs and recommend modifications to existing programs.  Analyze 
educational needs to develop new programs or modify and improve existing 
programs.  
 
 

Skills and Competencies:    

• Written and Oral Communication — Communicating effectively as appropriate for 
the needs of the audience. 

• Instructing — Teaching others how to do something. Talking to others to convey 
information effectively. 

• Active Listening — Giving full attention to what other people are saying, taking time 
to understand the points being made, asking questions as appropriate, and not 
interrupting at inappropriate times.  

• Service Orientation — Actively looking for ways to help people.  

Background Knowledge: 

Education and Training — Knowledge of principles and methods for curriculum and 
training design, teaching and instruction for individuals and groups, and the 
measurement of training effects. 



Customer and Personal Service — Knowledge of principles and processes for 
providing customer and personal services. This includes customer needs assessment, 
meeting quality standards for services, and evaluation of customer satisfaction.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Position: Professional Contract Learning Specialist 

Education Requirements: A Learning Specialist must be very knowledgeable about 
the application/material to be taught and be able to communicate well with groups of 
students. They will need to be patient and able to encourage students in their learning.  

Status and Compensation: Contract 

Duties & Responsibilities:  A Learning Specialist will present pre-planned structured 
classes/workshops and activities on basic computer functions and various topics needed 
by TECH Café users and community members.   

Background Knowledge: 

Education and Training — Knowledge of principles and methods for curriculum and 
training design, teaching and instruction for individuals and groups, and the 
measurement of training effects. 
Leadership — Knowledge of human behavior and performance; individual differences 
in ability, personality, and interests; learning and motivation;  
Customer and Personal Service — Knowledge of principles and processes for 
providing customer and personal services. This includes customer needs assessment, 
meeting quality standards for services, and evaluation of customer satisfaction.  

 



 

Position: TECH Café Learning Coach  

Status: Volunteer 

Length of Commitment: To be negotiated. In general TECH Café volunteers are 
asked to commit to a three-month involvement with the center. 

Time Involvement: Volunteers must be available for at least one two-hour slot per 
week and must attend a scheduled two-hour orientation program before starting. 
Coaches also need to be willing to participate in on-going training on new computer 
programs that are offered in the Café.   

Qualifications:  Learning Coach needs to be knowledgeable in basic computer 
programs /operations that will be available in the cafe.  Coach needs to have good 
communication skills.  Coach needs to be patient, personable and willing to work with 
others.   

Core Responsibilities:  

• Coaches will assist in keeping the Café running smoothly,  ie: answering phones, 
taking messages, aiding with check out/in of equipment and materials. 

• Coaches will be expected to troubleshoot basic computer problems that may arise in 
the Cafe. 

• A Coach will assist users with applications such as Word and provide assistance in 
using the Internet, but is not expected to provide formal instruction to groups of 
users. 

Volunteer Activities: 

Establishing and Maintaining Interpersonal Relationships — Developing 
constructive and cooperative working relationships with others, and maintaining them 
over time.  

Performing Administrative Activities — Performing day-to-day administrative tasks 
such as maintaining information files and processing paperwork. 

Coaching and Developing Others — Identifying the developmental needs of others 
and coaching, mentoring, or otherwise helping others to improve their knowledge or 
skills.  

Interpreting the Meaning of Information for Others — Translating or explaining 
what information means and how it can be used.  

Interacting With Computers — Using computers and computer systems (including 
hardware and software) to program, write software, set up functions, enter data, or 
process information.  

 
 

Position: TECH Café Adult Program Learning Volunteer 



Status: Volunteer 

Length of Commitment: To be negotiated. In general TECH Café volunteers are 
asked to commit to a three-month involvement with the center. 

Time Involvement: Volunteers must be available for at least one two-hour slot per 
week and must attend a scheduled two-hour orientation program before starting.  

Qualifications: Must be able to communicate effectively in English, in person and on 
the telephone. The ability to speak a second language is a plus. Attendants must be 
familiar with computer hardware, software specific to their program and be able to 
perform minor troubleshooting routines. Adult Program Volunteers need to be patient, 
personable and able to work with adults with various skill levels.    

Core Responsibilities:  

• Oversee and lead a variety of adult programs geared to adults in the community. 
Suggest new programs and make recommendations to improve current programs.   

• Working with and managing diverse groups of individuals to ensure participant 
participation and achieve program learning objectives.  

Volunteer Activities 

Establishing and Maintaining Interpersonal Relationships — Developing 
constructive and cooperative working relationships with others, and maintaining them 
over time.  

Training and Teaching Others — Identifying the educational needs of others, 
developing formal educational or training programs or classes, and teaching or 
instructing others.  

Coaching and Developing Others — Identifying the developmental needs of others 
and coaching, mentoring, or otherwise helping others to improve their knowledge or 
skills.  

Interpreting the Meaning of Information for Others — Translating or explaining 
what information means and how it can be used.  

Interacting With Computers — Using computers and computer systems (including 
hardware and software) to program, write software, set up functions, enter data, or 
process information.  



 

Position: TECH Café Student Program Learning Volunteer 

Status: Volunteer 

Length of Commitment: To be negotiated. In general TECH Café volunteers are 
asked to commit to a three-month involvement with the center. 

Time Involvement: Volunteers must be available for at least one two-hour slot per 
week and must attend a scheduled two-hour orientation program before starting.  

Qualifications: Must be able to communicate effectively in English, in person and on 
the telephone. The ability to speak a second language is a plus. Attendants must be 
familiar with computer hardware, software specific to their program and be able to 
perform minor troubleshooting routines. Student Volunteers need to be patient, 
personable and able to work with groups of students grades 7-12. 

Core Responsibilities:  

• Oversee and lead a variety of after-school programs geared to junior high and high 
school students. Suggest new programs and make recommendations to improve 
current programs.   

• Working with and managing diverse groups of individuals to ensure participant 
participation and achieve program learning objectives.  

Volunteer Activities 

Establishing and Maintaining Interpersonal Relationships — Developing 
constructive and cooperative working relationships with others, and maintaining them 
over time.  

Training and Teaching Others — Identifying the educational needs of others, 
developing formal educational or training programs or classes, and teaching or 
instructing others.  

Coaching and Developing Others — Identifying the developmental needs of others 
and coaching, mentoring, or otherwise helping others to improve their knowledge or 
skills.  

Interpreting the Meaning of Information for Others — Translating or explaining 
what information means and how it can be used.  

Interacting With Computers — Using computers and computer systems (including 
hardware and software) to program, write software, set up functions, enter data, or 
process information.  



 

Position: TECH Café Specialty Program Learning Volunteer 

Status: Volunteer 

Length of Commitment: To be negotiated. In general TECH Café volunteers are 
asked to commit to a three-month involvement with the center. 

Time Involvement: Volunteers must be available for at least one two-hour slot per 
week and must attend a scheduled two-hour orientation program before starting.  

Qualifications: Must be able to communicate effectively in English, in person and on 
the telephone. The ability to speak a second language is a plus. Attendants must be 
familiar with computer hardware, software specific to their program and be able to 
perform minor troubleshooting routines.  Volunteers need to be patient, personable and 
excited about their specialty program.  

Core Responsibilities:  

• Oversee and lead various specialty program activities.  Suggest new programs and 
make recommendations to improve current programs.   

• Working with and managing diverse groups of individuals to ensure participant 
participation and achieve program learning objectives.  

Volunteer Activities 

Establishing and Maintaining Interpersonal Relationships — Developing 
constructive and cooperative working relationships with others, and maintaining them 
over time.  

Training and Teaching Others — Identifying the educational needs of others, 
developing formal educational or training programs or classes, and teaching or 
instructing others.  

Coaching and Developing Others — Identifying the developmental needs of others 
and coaching, mentoring, or otherwise helping others to improve their knowledge or 
skills.  

Interpreting the Meaning of Information for Others — Translating or explaining 
what information means and how it can be used.  

Interacting With Computers — Using computers and computer systems (including 
hardware and software) to program, write software, set up functions, enter data, or 
process information.   

 

 

 

 



TECH Café SAMPLE WEEKLY SCHEDULE (45k Budget) 

Salary Paid Staff Hours (40 Hours) ($35,000 per year) 

Hourly Paid Staff Hours (25 Hours) ($8.00/hour; $10,400 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

 

SUNDAY  

Time Position Cost 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

 

 



 

TUESDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

 

 

 

 



FRIDAY   

Time Position Cost  

9:00am-1:00pm Learning Aide $32.00 

1:00pm-4:00pm Learning Aide $24.00 

4:00pm-8:00pm Learning Aide $32.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

11:30am-8:00pm Learning Manager Salary 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 



TECH Café SAMPLE WEEKLY SCHEDULE (50k Budget) 

Salary Paid Staff Hours (40 Hours) ($35,000 per year) 

Hourly Paid Staff Hours (36 Hours) ($8.00/hour; $14,976 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

 

SUNDAY  

Time Position Cost 

Noon-4:00pm Learning Aide $32.00 

2:00pm-5:00pm Learning Aide $24.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

 



TUESDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

 

 

 

 

 



FRIDAY   

Time Position Cost  

9:00am-Noon Learning Aide $24.00 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

11:30am-8:00pm Learning Manager Salary 

4:00-8:00pm Learning Aide $32.00 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 



TECH Café SAMPLE WEEKLY SCHEDULE (65k Budget) 

Salary Paid Staff Hours (60 Hours) ($35,000 per year & $22,500 tuition) 

Hourly Paid Staff Hours (20 Hours) ($8.00/hour; $8,320 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

 

SUNDAY  

Time Position Cost 

11:30am-8:00pm Assistant Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

 

 



TUESDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

 

 

 

 

 



FRIDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

11:30am-8:00pm Learning Manager Salary 

2:00pm-6:00pm Learning Aide $32.00 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

 



TECH Café SAMPLE WEEKLY SCHEDULE (90k Option) 

Salary Paid Staff Hours (60 Hours) ($35,000 per year & $22,500 tuition) 

Hourly Paid Staff Hours (80 Hours) ($8.00/hour; $33,280 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

SUNDAY  

Time Position Cost 

11:30am-8:00pm Assistant Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

2:00pm-6:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

TUESDAY   



Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

Noon-2:00pm Learning Aide $16.00 

4:00pm-8:00pm Learning Aide $32.00 

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

Noon-2:00pm Learning Aide $16.00 

4:00pm-8:00pm Learning Aide $32.00 

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

FRIDAY   

Time Position Cost  



8:30am-12:30pm Learning Aide $32.00 

8:30am-12:30pm Learning Aide $32.00 

Noon-4:00pm Learning Aide $32.00 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Assistant Learning Manager Salary 

4:00pm-8:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

8:30am-12:30pm Learning Aide $32.00 

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

4:00-8:00pm Learning Aide $32.00 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 



 

TECH Café SAMPLE WEEKLY SCHEDULE  
     

BASED ON THE FOLLOWING HOURS OF OPERATION: 
Sunday-Tuesday  Noon-8:00pm 8 Hours 24 Hours per week 
Wednesday-Saturday  9:00am-8:00pm 11 Hours 44 Hours per week 
   68 Total Hours 

     

$45,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Learning Aide $8.00/hour 25 $200.00 $10,400.00 
Volunteers $0.00 80 $0.00 $0.00 

  
  Total $873.08 $45,400 

     

$50,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Learning Aide $8.00 36 $288.00 $14,976.00 
Volunteers $0.00 80 $0.00 $0.00 

  
  Total $961.08 $49,976 

     

$65,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Asst. Learning Manager $22,500.00 20 $432.69 $22,500.00 
Learning Aide $8.00 20 $160.00 $8,320.00 

Volunteers $0.00 80 $0.00 $0.00 
  

  Total $1,265.77 $65,820 
     

$90,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Asst. Learning Manager $22,500.00 20 $432.69 $22,500.00 

Learning Aide $8.00 80 $640.00 $33,280.00 
Volunteers $0.00 80 $0.00 $0.00 

  
  Total $1,745.77 $90,780 

 

RATIONALE FOR EACH OPTION 



$45,000 Budget 

A smaller budget will enable the technology café to start offering a myriad of quality 

programs to the community.  A smaller staff can create a more personal family 

environment for the café users. With only one paid employee working at a time, 

employee commitment, attendance and positive working relationships with the 

volunteer staff will be even more critical.   

Advantages: 

• Less Costly 

• Provides a paid employee at all times 

Disadvantages: 

• Only one paid employee working at a time 

• No overlapping hours—what happens when an employee or volunteer has to 

miss a scheduled shift?  

• Little time to collaborate, pass on vital information, etc. 

• Heavily dependent on volunteers 

• Can be difficult to provide good “customer service” if the café gets busy 

 

$50,000 Budget 

This budget option will enable the technology café to start offering a myriad of quality 

programs to the community.  The staff will be small enough to create a more personal 

family environment for the café users. Users will benefit from having multiple staff 

members available to assist with the programs during busy times.  Again, with only one 

paid employee working during certain days and shifts—employee commitment, 

attendance and positive working relationships with the volunteer staff will be critical.   

Advantages: 

• Some overlapping shifts available (especially on weekends or during the busiest 

hours) 

• Provides a paid employee at all times 

Disadvantages: 

• Little time to collaborate, pass on vital information, etc. 

• Heavily dependent on volunteers 

• Very Limited shift flexibility 

• Can be difficult to provide good “customer service” if the café gets busy 

 



$65,000 Budget 

This budget option will enable the technology café to start offering a myriad of quality 

programs to the community.  The staff will be small enough to create a more personal 

family environment for the café users. Users will benefit from having multiple staff 

members available to assist with the programs during busy times.  This option allows 

for a salaried “manager” to be scheduled each day.     

Advantages: 

• Allows for one salaried position to be working every day 

• Provides a paid employee at all times 

• Allows for overlapping paid staff at shift changes 

• Allows for collaboration between Assistant Learning Manager and Learning 

Manager 

• Provides the most functional schedule with respects to opening, shift changes, 

and closing 

• Allows the opportunity to provide better “customer service” to the café users 

Disadvantages: 

• More Costly – may need to raise more money 

• What happens as salaries increase in subsequent years 

 



 

 

Program Name ________________________________________________________  

Instructor ___________________________________________________________ 

Date of Program___________________ Time of Program _______________________      

 

Please circle the word that best answers the following statements. 

 
1. The instructor’s ability to explain was 
 

Fair   Good   Very Good  Excellent 
 
 
2. The pace of the material presented in class was 

 
Fair   Good   Very Good  Excellent 

 
 
3. The number and quality of examples used in class were 

 
Fair   Good   Very Good  Excellent 

 
 
4. During class, the amount of student involvement was 
 

Fair   Good   Very Good  Excellent 
 
 
5. The handouts that were given were helpful 

 
Disagree  Neutral   Agree 

 
 
6. This program has improved my understanding of the subject matter 
  
 Disagree  Neutral   Agree 
 
 
 
 
 
7. What would you like to see added or changed in this particular program? 



 
 
 
 
 
 
 
 
8.  How did you hear about this program? 
 
 
 
 
 
 
 
 
9. Would you sign up for another program offered at the Kroc Center Technology Café? Why? 
 
 
 
 
 
 
 
 
10. What type of new programs would you like to see offered at the Kroc Center Technology 
Café? 
 
 
 
 
 
 
 
 
11. Are there any additional comments that you have? 
 
 
 
 
 
 
 
 
Thank you for taking the time to help us make the Kroc Center Technology Café even better! 



Dayton Ohio Kroc Center
Tech-Café' Equipment Cost Estimates

Courtney Clifford-rep *prices are from online websites current as of 6/7/09

Model Monitor Hard drive Memory Processor Battery Wireless NIC Warranty Information Price
upgradable to

Laptops

high Elite W700 17"
160 GB - Serial ATA-
150 - 7200 rpm

 4GB
Intel Core 2 Duo 
T9600 / 2.8 GHz

9 cell 
lithium ion

Intel WiFi Link 5300
4 yr warranty with accidental 
damage.

$2,799.00

medium Enhanced T 500 15"
160 GB Hard Disk 
Drive, 5400rpm

4GB 
Intel Core 2 Duo 
P8600 2.40GHz 

6 cell 
lithium ion

Intel WiFi Link 5100 
(AGN) with My WiFi 
Technology

4 yr warranty with accidental 
damage. The T series come 
with a reinforced roll cage.

$1,029.00

low G530 15"
250GB 5400rpm 
SATA Hard Drive

3GB
Intel Core 2 Duo 
Processor T6400

6 cell 
lithium ion

10/100Mbps Ethernet; 
802.11a/g/n Wireless 
LAN

Warranty can be extended to 3 
yrs with accidental damage 
coverage

$684.14

Cart

Bretford 24 Education Cart website information L $2,615.64



Dayton Ohio Kroc Center
Tech-Café' Equipment Cost Estimates

Courtney Clifford-rep
*prices are from online websites current as of 6/7/09

Model Hard drive Memory Processor Network Connectivity Warranty Information Price

Desktops

high ThinkCentre M58p 160GB, 8M Cache, 7200RPM SATA II 1GB PC3-8500 SDRAM (1 DIMM) Intel Core 2 Duo E8400 Processor (3.00GHz 1333MHz 6MBL2) Integrated Gigabit Ethernet ThinkCentre M58p Series Tower - Limited On-site Warranty 3 Year Parts / 3 Year Labor $871.00
up to 500 GB up to 4GB

medium ThinkCentre M58 Ultra Small Form 160GB, 8M Cache, 7200RPM SATA II 1GB PC3-8500 SDRAM (1 DIMM) Intel Celeron Dual Core E1400 Processor( 2.0GHz 800MHz 512KB L2) Integrated Gigabit Ethernet ThinkCentre M58 USFF - Limited On-site Warranty 3 Year Parts / 3 Year Labor Energy Star $704.00

low ThinkCentre M58e Tower 160GB, 8M Cache, 7200RPM SATA 3.0Gb/s 1GB PC2-6400 SDRAM (1 DIMM) Intel Celeron Dual Core E1400 Processor( 2.0GHz 800MHz 512KB L2) Intergraded Enet 10 -1000 Intel G41 ThinkCentre M58e Serie Tower - On-site Warranty 3 Years Parts / 3 Year Labor $534.00
up to 500 GB up to 4GB System warranty7

Monitors

Lenovo E75 17in CRT Monitor $99.00

Lenovo Thinkvision L1700p (17in) LCD Monitor Analog/Digital Ergonomic Stand $199.19



Dayton Ohio Kroc Center
Tech-Café' Equipment Cost Estimates

Courtney Clifford-rep *prices are from online websites current as of 6/7/09

Model Monitor Hard drive Memory Processor Battery Wireless NIC Warranty Information Price

Netbooks

high Ideapad S10 295722U 10" 160GB 5400 1 GB PC2-5300 DDR2 SDRAM 667MHz Intel ATOM Processor N270 Single Core ( 1.60GHz 533MHz 512KB ) 6 cell Lithium-Ion Broadcom 11b/g Wi-Fi wireless 1 year $399.00

medium Ideapad S10 4231 AJU 10" 160GB 5400 1 GB PC2-5300 DDR2 SDRAM 667MHz Intel ATOM Processor N270 Single Core ( 1.60GHz 533MHz 512KB ) 6 cell Lithium-Ion Broadcom 11b/g Wi-Fi wireless 1 year $409.00

low Ideapad S10 4231 ACU 10" 160GB 5400 1 GB PC2-5300 DDR2 SDRAM 667MHZ Intel ATOM Processor N270 Single Core  1.60GHz 533MHz 512KB 3 Cell Lithium-Ion Broadcom 11b/g Wi-Fi wireless 1 year $349.00

Carts

EZGOAV     NetBook 24 website information $1,279.00
School Outfitters website information $1,589.99



Software Programs

IBM Software

Lotus Software

Rational Software

Tivoli Software

WebSphere Software

Assistive Technology

IDEAL Group www.onlineconferencingsystems.com/at.htm

Hard of Hearing www.stcsig.org/sn/PDF/Vinegar_Types.pdf

Elementary Teachers 

(resources for parents 

and teachers) http://atto.buffalo.edu/

OS X Apps www.macgamesandmore.com/assistivetechnologymac.html

Free Programs

Etherpad www.etherpad.com

Animoto www.animoto.com

SlashDot http://tech.slashdot.org/article.pl?sid=08/12/11/1459202

Open Goo http://opengoo.org/

Webspiration  http://www.mywebspiration.com/

TUX Paint & Stamps http://www.tuxpaint.org

Drawing for Children http://drawing.gamemaker.nl

Dia http://live.gnome.org/Dia

EDraw Mind Map http://www.edrawsoft.com/freemind.php

FlowGrid Control http://www.robsons.org.uk/page4.html

VUE http://vue.uit.tufts.edu

C Map http://cmap.ihmc.us

Free-Mind http://freemind.sourceforge.net

ClipArt Acid Fonts http://www.acidfonts.com

dafont http://www.dafont.com

1001 Free Fonts http://1001freefonts.com

Free Clip Art from 

Microsoft http://office.microsoft.com/en-us/clipart/default.aspx

Awesome Clip Art for 

Educators http://www.awesomeclipartforeducators.com

More Free Educational 

Software Links  From 

David Thornburg http://www.tcpdpodcast.org/oss.html

Portable Apps

www.ideal-group.org/initiatives/access-tomorrow/overview_1.htm

teachingeverystudent.blogspot.com/2007/06/free-technology-toolkit-for-udl-in-all.html

portableapps.com/apps

www.freesmug.org/portableapps/



Lotus Software

Provides a robust and productive user experience with a single point of access to 

email, calendars, contacts, activities, instant messaging, feeds, office documents, 

collaboration tools and business applications.

Helps users manage their ever-growing inboxes effectively, with full-text search, 

delegation, mail filtering and sorting, conversation views and flags.

Helps increase user productivity with customizable widgets that can recognize 

specific patterns of text in Lotus Notes documents; recognized text can be clicked to 

perform the appropriate business action associated with that widget, such as 

retrieving information from a flight number in an e-mail.

Helps users instantly locate and connect with resources via presence awareness, 

business cards and instant messaging incorporated in context within the inbox and 

calendar.

Helps minimize or eliminate the impact of computer viruses through robust security 

features.

Helps drive business value through composite application technology that allows you 

to integrate and present line-of-business solutions and data from multiple systems 

into a single view for end-users.

Helps users to be productive even when disconnected from the network with 

advanced replication technology.

Cost not listed



Ray and Joan Kroc Corps Community Center 

Technology Café Educational Program Ideas 

 

The Program Ideas team was charged with developing a set of sample 

programs that could appeal to a wide range of ages and interests, 

hopefully in keeping with the “Café” theme, but offering food for the mind 

and spirit, not the stomach! 

Once a team member came up with the idea of organizing our menus by 

how often the program would be offered, rather than age or interest 

groups, we were able to divide our ideas into six categories. Appetizer 

Programs are items that would probably be offered annually, or on an 

occasional basis. Side Orders are offered once (or possibly twice) each 

month, but are part of the regular rotation of offerings. Entrée items are 

generally offered every week.  

The remaining menus are thematic. Desserts, as one might expect, are 

geared for fun. However, the team hopes that such treats as Wii 

tournaments will be woven into the Center’s strong academic support 

activities as positive reinforcements, perhaps by offering additional 

playtime or team positions to students who show marked improvement as 

the Center staff works with them. The Carryout Menu includes a number of 

URLs for links and download items that are designed for use outside the 

Café; nearly all are available free of charge.  Finally, the Chef’s Specials list 

provides additional resources that may be helpful to Café staff members. 

A monthly cover page menu explains the organization scheme and 

provides a few examples, as well as referring customers to the Center’s 

website. 

 

!




 















 



 






 
 





 



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








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

















  










 



















































 



 



 
 
 
 


   




 



 

 

 

  













 
















 
     

    

        

      

       
































  

  









 




 





















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
































































 

 



























 






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Additional Resources 
 

Accessibility 

CTC Accessibility Resources - 
www.icdri.org/CTC/community_technology_center_acce.htm 
 
Organizations/Magazines/Publications 
 
ASTD - http://www.astd.org 

T+D Training + Development 
 
Edutopia - http://www.edutopia.org 
 
ISTE - http://www.iste.org/ 
 Learning & Leading with Technology 
 Student Powered Podcasting 

Educator's Podcast Guide 
  
Technology & Learning - http://www.techlearning.com/ 
 
Partners 

 Dayton Amateur Radio Association Youth Education – Rob Taylor 937-236-7098 
 
Ohio Community Computing Network (OCCN) - http://www.ohioccn.org/interactivemap 
 
Programs 

Amateur Radio & Technology Education Program - http://www.arrl.org/FandES/tbp/ 
 
The Journey InsideSM - http://educate.intel.com/en/thejourneyinside/ 
 
National Center for Quality Afterschool - 
http://www.sedl.org/afterschool/guide/technology/ 
 
SAS Curriculum Pathways - 
http://www.sascurriculumpathways.com/products/pathways/ 
 
Sustainability 

Keys to Sustaining Your CTC - www.techsoup.org/learningcenter/ctc/page5207.cfm 
 
Volunteers 

CTC * VISTA (Americorp program) - www.ctcvista.org/ 



Tech Café SAMPLE WEEKLY SCHEDULE (45k Budget) 

Salary Paid Staff Hours (40 Hours) ($35,000 per year) 

Hourly Paid Staff Hours (25 Hours) ($8.00/hour; $10,400 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

 

SUNDAY  

Time Position Cost 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

 

 



 

TUESDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

 

 

 

 



FRIDAY   

Time Position Cost  

9:00am-1:00pm Learning Aide $32.00 

1:00pm-4:00pm Learning Aide $24.00 

4:00pm-8:00pm Learning Aide $32.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

11:30am-8:00pm Learning Manager Salary 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 



TECH Café SAMPLE WEEKLY SCHEDULE (50k Budget) 

Salary Paid Staff Hours (40 Hours) ($35,000 per year) 

Hourly Paid Staff Hours (36 Hours) ($8.00/hour; $14,976 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

 

SUNDAY  

Time Position Cost 

Noon-4:00pm Learning Aide $32.00 

2:00pm-5:00pm Learning Aide $24.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

 



TUESDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

5:00pm-8:00pm Learning Aide $24.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

 

 

 

 

 



FRIDAY   

Time Position Cost  

9:00am-Noon Learning Aide $24.00 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

11:30am-8:00pm Learning Manager Salary 

4:00-8:00pm Learning Aide $32.00 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 



Tech Café SAMPLE WEEKLY SCHEDULE (65k Budget) 

Salary Paid Staff Hours (60 Hours) ($35,000 per year & $22,500 tuition) 

Hourly Paid Staff Hours (20 Hours) ($8.00/hour; $8,320 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

 

SUNDAY  

Time Position Cost 

11:30am-8:00pm Assistant Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

 

 



TUESDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

 

 

 

 

 



FRIDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

11:30am-8:00pm Learning Manager Salary 

2:00pm-6:00pm Learning Aide $32.00 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

 



Tech Café SAMPLE WEEKLY SCHEDULE (90k Option) 

Salary Paid Staff Hours (60 Hours) ($35,000 per year & $22,500 tuition) 

Hourly Paid Staff Hours (80 Hours) ($8.00/hour; $33,280 per year) 

Volunteer Hours (80 Hours) 

 

BASED ON THE FOLLOWING HOURS OF OPERATION: 

Sunday - Tuesday Noon-8:00pm 

Wednesday - Saturday 9:00am-8:00pm 

SUNDAY  

Time Position Cost 

11:30am-8:00pm Assistant Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

2:00pm-6:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach  Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

MONDAY   

Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

 

 

 

TUESDAY   



Time Position  

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

Noon-4:00pm Learning Coach/Adult Program 
Volunteer 

Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

WEDNESDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

Noon-2:00pm Learning Aide $16.00 

4:00pm-8:00pm Learning Aide $32.00 

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

THURSDAY   

Time Position Cost  

8:30am-5:00pm Learning Manager Salary  

Noon-2:00pm Learning Aide $16.00 

4:00pm-8:00pm Learning Aide $32.00 

4:00-8:00pm Assistant Learning Manager Salary 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

 

 

FRIDAY   

Time Position Cost  



8:30am-12:30pm Learning Aide $32.00 

8:30am-12:30pm Learning Aide $32.00 

Noon-4:00pm Learning Aide $32.00 

Noon-4:00pm Learning Aide $32.00 

4:00pm-8:00pm Assistant Learning Manager Salary 

4:00pm-8:00pm Learning Aide $32.00 

4:00pm-8:00pm Learning Aide $32.00 

10:00am-Noon Adult Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

4:00pm-8:00pm Learning Coach/Student Program 
Volunteer 

Free 

5:00pm-8:00pm Specialty Program Volunteer Free 

 

SATURDAY   

Time Position Cost  

8:30am-12:30pm Learning Aide $32.00 

8:30am-12:30pm Learning Aide $32.00 

11:30am-8:00pm Learning Manager Salary 

Noon-4:00pm Learning Aide $32.00 

4:00-8:00pm Learning Aide $32.00 

10:00am-Noon Learning Coach Free 

10:00am-Noon Adult Program Volunteer Free 

10:00am-Noon Student Program Volunteer Free 

2:00pm-6:00pm Learning Coach Free 

2:00pm-5:00pm Specialty Program Volunteer Free 

4:00pm-8:00pm Learning Coach Free 

 

 



!

Tech Café SAMPLE WEEKLY SCHEDULE  
     

BASED ON THE FOLLOWING HOURS OF OPERATION: 
Sunday-Tuesday  Noon-8:00pm 8 Hours 24 Hours per week 
Wednesday-Saturday  9:00am-8:00pm 11 Hours 44 Hours per week 
   68 Total Hours 

     

$45,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Learning Aide $8.00/hour 25 $200.00 $10,400.00 
Volunteers $0.00 80 $0.00 $0.00 

  
  Total $873.08 $45,400 

     

$50,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Learning Aide $8.00 36 $288.00 $14,976.00 
Volunteers $0.00 80 $0.00 $0.00 

  
  Total $961.08 $49,976 

     

$65,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Asst. Learning Manager $22,500.00 20 $432.69 $22,500.00 
Learning Aide $8.00 20 $160.00 $8,320.00 

Volunteers $0.00 80 $0.00 $0.00 
  

  Total $1,265.77 $65,820 
     

$90,000 Option     

Position Wage Number of Hours Weekly Cost Yearly Cost 
Learning Manager $35,000.00 40 $673.08 $35,000.00 

Asst. Learning Manager $22,500.00 20 $432.69 $22,500.00 

Learning Aide $8.00 80 $640.00 $33,280.00 
Volunteers $0.00 80 $0.00 $0.00 

  
  Total $1,745.77 $90,780 

!


